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Housekeeping Items

✓ This webinar recording and presentation slide deck will be emailed to you 

within 24 hours.  No need to take notes.

✓ Please submit questions through the Chat Box and they will be addressed.

✓ 1.0 CPE credit is available if the following criteria is met:

– You must stay connected to the webinar for the entire duration of the 

presentation. Partial credit is not available.

– You must answer 75% of the polling questions (3 out of 4).

– Complete the Participant Course Evaluation form in the “Handouts” section of the 

webinar control panel.  Download form, complete it and email it to the address at 

the bottom of the form to obtain credit.

– Your CPE certificate will be emailed to you within the week.
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Meet Today’s Presenter

Carl Van Dusen

President

CarlV@safari-solutions.com |  www.s2solutions.tech

mailto:CarlV@safari-solutions.com
http://www.s2solutions.tech/


Our Joint Venture



Who is S2 Solutions?

Delivering Advisor Services to create turn-key end to end technology solutions:

Unified 

Communications

Voice, Data, 

and Internet 

Carrier 

Services

Enterprise 

Architecture

Video-

Conferencing & 

Collaboration

Cloud Services/

Cybersecurity

Managed

Services



Strategies Have Pivoted Driven by New Ways of Working

Technology investment is 
a critical spend, that must 

be done right.



Transforming the Workplace for Long Term Success



COVID-19 Has Created New Focus

• Security is a top concern

– 1 in 4 are increasing 2020 IT spend 

due to security incidents

• Remote work is here to stay

– New styles of communication and 

transaction

• Data Integration is now critical

• Realign technology teams with the 

new/pivoted business strategy

• Technology investment is now a priority

• Digital Transformation the new focus

Who led the Digital Transformation 
of your company?

A) CEO

B) CIO

C) COVID - 19



Maximize the Impact

• Hyperconvergence

• Simplification and Centralization

• Cyber Security

• Business Continuity

• Moving to the Cloud

• Digital Transformation



The Benefits of Hyperconvergence

• Easy to manage = faster to change

– Truly flexible solutions should be manageable by almost anyone (minimal specialized 

skill).

• Executing quickly; Adapt to change quickly

– A well-designed solution doesn’t take weeks to respond to change. 

• If you spend wisely, simplification will allow for speed of change.

– Lower start-up costs allow the flexibility to start small and scale based on growth needs.



Simplification and Centralization

Microsoft Example:

• All-in-One Business Solution

• Centralized File Management

– SharePoint

– OneDrive

• Integrated Unified Communication

• Single Sign On 

• Cohesive User Experience

– Anytime / Anywhere / Any Device

• User Management



Cyber Resilient Business

• What It Is

– A “bend, but don’t break” approach securing 

the business that combines the disciplines of 

cybersecurity, business continuity and 

enterprise resilience.

• Why It Matters

– Ability of operating under persistent threats 

and sophisticated attacks.

• Where It's Going 

– Elevating the role of security in the 

organization, require leaders to 

communicate its importance and manage its 

application.
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Business Continuity

• Create a technology footprint that allows the office space to 

be a “meeting place” NOT critical to the operations.

• Disaster planning no longer driven by the technology teams.

– Phone solution

– File access

– Email

– Security

– Video Teleconferencing

– Building Controls

– User Management / Notification

– Cyber Insurance reductions

– Building Insurance reductions



Moving to the Cloud – Crawl, Walk, Run

• Build a Strategy that is based on a “day in the life” of your users

– “The art of the possible” - gain alignment

• Use tools that are not unique and create tremendous user impact

– Configure not customize

• Focus on changes that are impactful to operations and finance

– Un-structured files

– Telephony

– Legacy applications

– Security Vulnerability

• Develop a “runway” to manage user and finance impact

– App Development is costly and can take years

• Business Reasoning for not moving (compliance)

• Ensure Business Process can support new technology approaches

• Develop a clear Change Management strategy

– Users are never wrong…just noisy



From a “nice to have”:

• 92% of companies prior to COVID-19 knew their business models would change 

driven by digitization.
• A 3-5 year roadmap in most cases was developed to support a transformation.

• ROI was understood, but not business critical.

To a “mission critical must”

• 100% of companies now believe digital modernization will be the only way to 

survive.
• Roadmaps are now being measured in months.

• ROI is no longer the conversation, RSA (realistic survival ability) is now the 

conversation.

Accelerating Digital Transformation
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Advisor 
Services 

Technology 
Partner

The right technology partner synergy:

• Creates focus on technology to grow the 

business

• Drives operational efficiency

• Increases end user satisfaction

• Drives simplification

• Ensures a best in class cost model

• Creates technical support consistency 

• Navigates the marketplace

• Increases Innovation

• Is a fraction of the cost of an FTE

Help Desk

Cloud 
Storage

Managed 
Backups

Hardware 
Procurement

Change 
Management

Business 
Continuity

Systems 
Security

Data 
Management

Infrastructure
Management

Systems 
Monitoring

Leverage S2 to Ensure Growth Focus



Case Study #1:  US Based Multi-Location Organization

• A US based organization with numerous satellite locations

– Aggressive growth plans via M&A

• Overall Technology Goals:

– Consolidate fragmented providers

– Improve management of telecommunication providers, response time and 

installation time

– Reduce overall costs

– Enable the technology to become more proactive and less reactive – business 

focused

• Augmentation to existing team

– Detail all current technology being leveraged

– Develop a future state roadmap and a phased funding model, multi-year strategy



Case Study #1:  Results

• Carrier assessment produced monthly savings of $30,000 per month ($360,000 

annually)

– Consolidation of services

– Negotiation of current rates

– Transition from legacy phone solution to a Cloud VoIP solution

• Technology Architecture Framework Developed

– Best in class cost model developed driving simplification

– Aligned business and technology functions

– Increased agility and scale abilities

– Strategically planned technology investments with a clear 5-year funding 

roadmap



Case Study #2:  Large New Jersey based Accounting Firm

• A large Accounting Firm Headquartered in NJ

– Moving its corporate headquarters

• Overall goals:

– Design a space that uses innovative technology to support a flexible and 
scalable workplace. 

– Bridge the gap between traditional and emerging technologies to deliver 
operational cost savings.

– Act as the Owners Representative to manage all aspects of the contractor 
management process.

– Work in partnership with the architecture firm to support developing a building to 
exceed the clients’ expectations

– Emphasis on the end user experience, adoption and change management

– Remove the management burden of leadership during the design and build



Case Study #2:  Results

• Confidence in technology decision-making and spend

• Designed and integrated a “future proofed” cohesive technology ecosystem.

• Investment protection

• High end user satisfaction driven by a change management practice.

• Existing staff and leadership able to focus on core business initiatives, zero loss of 

productivity.

• Collaboration amongst vendors

• Seamless move with day 1 usability



Planning to Re-open the Office?  

SFP = Safety / Fact / Peace of Mind

• Introduce employee and visitor screening

• Identify all points of entry 

– Reduce entry points as needed

• Leverage technology that allows flexibility and scalability

– Understand how personal data is captured / stored

• Integrate systems into process and technology

– Human Resources

– Building Access

• Sliding doors / Touchless entry

– Overall Security
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Managing Cash FlowQuestions & Answers



Upcoming Webinar

Thursday, June 18 @ 10 AM

Weekly Recovery Update:  COVID-19 Loan Options and Forgiveness Strategies

• For technology related questions or to schedule a complimentary 

technology assessment:

Email info@s2solutions.tech ||  Visit s2solutions.tech

Technology Information

• For additional questions:  Email Covid19@saxllp.com

• Visit Sax’s COVID-19 Resource Center found on the Saxllp.com homepage

to register for webinars and for on-going information and resources.

More Resources

mailto:info@s2solutions.tech
mailto:Covid19@saxllp.com


Our firm provides the information in this webinar presentation for 

general guidance only, and does not constitute the provision of legal 

advice, tax advice, accounting services, investment advice, or 

professional consulting of any kind. 

The information provided herein should not be used as a substitute 

for consultation with professional tax, accounting, legal, or other 

competent advisers.

Before making any decision or taking any action, you should consult 

a professional adviser who has been provided with all pertinent facts 

relevant to your particular situation.


